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90-Day Speak Life Culture Plan

FIELD TOOL

The 90-Day Speak Life Culture Plan. Choose one ritual for each month. Write down who 
owns it and how you will know it is working. Review it with your team at the end of each 
month.

Month 1: Start one ritual

The ritual we will start:

_____________________________________________________________________

Who owns it, and our start date:

_____________________________________________________________________

How we will know it is working:

_____________________________________________________________________

Month 2: Add one more

The ritual we will add, and who owns it:

_____________________________________________________________________

What we learned from Month 1:

_____________________________________________________________________

Month 3: Make it ours

What we will keep doing for good:

_____________________________________________________________________

One person I will give credit to, and how:

_____________________________________________________________________

From Words Worth Speaking by Jessica Pierce. Free to copy and share with your team and the people you serve.
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