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Speak Life One-on-One

FIELD TOOL

The Speak Life One-on-One. Fifteen to 30 minutes, every week, with each person you lead. 
Write as you go, and keep each page so you can see the pattern over time.

Who and when

Name and date:

_____________________________________________________________________

Start with a win

One specific thing I saw them do well:

_____________________________________________________________________

A win they want to share:

_____________________________________________________________________

Check in

How are you really doing?

_____________________________________________________________________

What is getting in your way?

_____________________________________________________________________

Look ahead

Top priorities this week:

_____________________________________________________________________

One thing I will do to help, and by when:

_____________________________________________________________________

Close with words worth speaking

What I will say before we end:

_____________________________________________________________________
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